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HealthEast Doubles Its Commitment To Medically Uninsured
HealthEast and its physicians have
given hundreds of Lehigh Valley residents, who have recently fallen upon
hard times, a very special Christmas
gift-the peace of mind that their families' health concerns will be met.
Families In Transition, a HealthEast
program serving Lehigh Valley residents involved in job retraining, has
doubled its commitment to provide
health care services to the medically
uninsured. The 18-month, one-of-akind program, launched last year, will
now provide health care services free
of charge to as many as 400 people at
any given time.
From its inception on Sept. 1, 1988
through Dee. 18, 1989 a total of 492
Families In Transition participants
received health care services totaling
$123,775 at TAH-LVHC. The program provides routine, emergency
and preventative outpatient and inpatient health care, including emergency services, surgical procedures,
chemotherapy, prenatal care and
deliveries, dental services, clinic services and medical admissions.
During a press conference last
week, Vice President Bonnie Smith,
administration, said the program
already has 96 "graduates," Families
In Transition clients who no longer
need its services.
The majority of the clients were
enrolled in the program for less than
six months before they gained insurance coverage through employment.
During that half-year period, the estimated cost savings to families

enrolled in the program averaged
$2,250 based on current Blue Cross/
Blue Shield rates for a major medical
insurance plan comparable to the
comprehensive
services
offered
through Families In Transition.
David P. Buchmueller, president of
HealthEast, developed the idea of the
program. "Families in Transition is an
extension of HealthEast's charitable
mission to treat all who are in need of
our services regardless of their ability
to pay," he said.
Buchmueller said the Medical Staff
of TAH-LVHC has been extremely
helpful and cooperative, and without
their support Families in Transition
would not be possible.
"We have always taken care of the

uninsured and have never turned
patients away," says Charles J. Scagliotti, M.D., president of the Medical
Staff ofTAH-LVHC. "We were happy
to work with HealthEast on Families
in Transition because it formalized a
relationship
that we previously
endorsed."
Other key players in the development and operation of the program
include Alan Jennings, deputy director of the Community Action Committee ofLehigh Valley,and Edward Murray, executive director of the Private
Industry Council of Lehigh Valley Ine.
Jennings said as a result of the program's expansion, virtually any medi(Continued on Page 3)

TQM Sparks Enthusiasm
David Beckwith, Ph.D. is more
enthusiastic about Total Quality
Management (TQM) today than
when he had just completed orientation to the process several
months ago.
As administrator for HealthEast
Labs, Beckwith is among a number
of hospital managers who recently
attended TQM training workshops
in Florida. Management orientation is part of the first phase of
introducing this quality-improvement process to all hospital
employees.
Though it will take two years for
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all workers to receive in-house
TQM instruction, the managers
returned from Florida enthused
and eager to share their impressions of TQM with TAH-LVHC
staff.
"The more I think about it, the
more
reasonable
the
ideas
become," continues Beckwith. He
adds that a TQM principle says that
99 percent of the time, it is the
work process-how
things get
done-which is at fault and not the
people doing the work.
(Continued on Page 6)

Callers, who do not have to give
their names, are asked to telephone
ext. 2999 and leave messages on a
tape machine. Please make reference
to the site.

Call The Hotline
Q: The condition

of the Dietary
Department at TAUsite is nothing
less
than
deplorable.
The
cafeteria is small, poorly decorated, inadequate and depressing.
Why is LVHC site cafeteria,
which is at least 40 years newer,
and better equipped than TAUsite
cafeteria, being remodeled? Why
must the people at TAU site continue to work under the conditions they are now?
Answer: The cafeterias and kitchens
at both sites are in less-thansatisfactory condition. To address this
concern, the departments of Food Services are working with Administration to develop a long-range master
facilities plan.

Planning for the renovation of
LVHC site cafeteria began six years
ago, well before the merger. LVHC
site's dining facility was built to serve
800 employees and the work force at
the hospital has grown to over 2,400
people since it opened in 1974. Renovations to the cafeteria are scheduled
for completion in early spring.
Though older, TAH site cafeteria is
rarely overcrowded. Admittedly, the
tray line is congested and this is why
TAH cafeteria will be a focal point of
the master facilities plan.
A preliminary site plan for modernizing TAHsite cafeteria was drawn up
several years ago. This plan was never
formalized, but was put "on hold"
when
merger
activities
began.
Chances are good that this plan will

CPR Certification
Course Scheduled

Briefly Speaking

Human Resource Development
will offer a cardiopulmonary resuscitation certification (CPR) course in
January. Part I will consist of theory
and demonstration and will be held
from 1 to 4 p.m. Thursday: Jan. 11.
Part II, consisting of mannequin practice and testing will be held from 1 to
4 p.m. Thursday, Jan. 18. All classes
will be held in classroom 1, LVHC
site. To register, call ext. 2430.
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be reconsidered in the development
of the master facilities plan.
Meanwhile, the first priority in
Food Services at TAH site centers on
improvements in the kitchen and
redecorating the dining room.
During the past year alone, more
than $100,000 was spent towards the
purchase of a dishwasher and several
food-preparation tables, as well as for
floor repairs.
In addition, the cafeteria will
receive a face lift in the coming
months. Though details of this
improvement are still being worked
out, the redecorating will probably
involve hanging new wallpaper or
applying a fresh coat of paint to the
walls.

Tree Top Shop To Close Temporarily
Due to renovations, the Tree Top Shop at LVHCsite will be closed about two
weeks beginning Dec. 26. The shopping cart will visit the patient floors to continue service. The LVHCsite Auxiliary, which operates the gift shop, apologizes
for any inconvenience.

Bloodmobile To Visit LVHCSite
Employees are encouraged to donate blood when the Miller Memorial Bloodmobile visits LVHCsite from 9 a.m. to noon, Jan. 16 in classroom 1, Anderson
Wing. Please register in the Anderson Wing lobby.
The hospital needs at least 80 donors to meet its obligations. To schedule an
appointment, please call the Employee Health Office, ext. 8869.

Golf Anyone?
If golf is a sport that fits you to a tee, please fill out the following questionnaire and send it to Jack Dunleavy, Human Resource Development, LVHCsite.
Due to recent interest, the system is exploring the possibility of holding a golf
outing sometime in 1990 for TAH-LVHC and HealthEast employees, their
friends and families.

Name

Time of Year:
Dayof Week:
Registration Fee:
Format:

Ext.

( ) Spring
SMTWTFS
( ) $25-50
( ) 4-person
scramble
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Department

(

) Summer

(

) Fall

(
(

) $50-75

(
(

) $75-100

) 2-person
scramble

) Better ball
of partners

Families In
Transition
(Continued from

Cancer Patient Is Grateful For Program
Page 1)

cally uninsured area resident who
meets the requirements can receive
free health care.
Murray said the program eases its
participants' fears of not being able to
pay for unexpected injury or illness,
thereby enabling them to concentrate on their job retraining.
"This is something the other 650
Private Industry Councils across the
nation can only dream about," he said.
The provision of health care for the
uninsured and underinsured people
has been a concern for the United
Ways of Lehigh and Northampton,
and Warren Counties, as well.
"Families in Transition is consistent with the goals of the United Way
health care task force initiative," said
Robert Wendt, chairman, Lehigh Valley Advisory Committee, United Way.
"The task force is currently offering
suggestions to area hospitals for
improved delivery of services to
those who use health care clinics.
This HealthEast program certainly
begins to address some of our concerns."
The program, designed to fill the
gaps, provides health care services to
people who do not receive medical
assistance.
"This program is designed for productive, contributing members of
society who have fallen on hard times
due to situations beyond their control," said Judith Braun, Families In
Transition case manager. "They are
highly motivated and want to return
to the work force."
In addition to Braun, Mikki Cherry,
social worker, also provides services
to clients of Families in Transition.
The program serves people like
Crystal Hoffman of Lehighton who
was laid off from her job and is now
enrolled in PIC's secretarial course.
Devastated when she lost her job, Hoffman, a wife and mother, said her husband has no health care benefits.
At first she was a little apprehensive but after she met with Braun and
learned more about Families In Transition she began to relax. "Now I can
concentrate on my schooling," she
said.
"Everyone was very receptive at
the hospital office and I think this is a
wonderful, wonderful program for
anyone in my shoes."

Families in Transition social worker Mikki Cherry (standing) and case manager Judith Braun answer questions during a recent press conference. Both
women have made substantial contributions to ensure the program's success.
Charles and Joan Winget of Bethlehem shudder to think of what might
have happened had they not been
enrolled in the Families in Transition
program when he was diagnosed with
cancer.
Charles was a temporary employee
of Shawnee ski area at the time, having previously been laid off from his
permanent job. His temporary position as a ski instructor did not include
health care benefits, but fortunately
he had become enrolled in Families
in. Transition while he was receiving
job counseling and placement services through the PIC.
"If I had to worry about insurance,
along with the disease, I probably
wouldn't have been able to fight it,"
said the 54-year-old father of two
grown children. "I probably would
have just given up."
A recent chest X-ray showed that
Charles' lungs were "clear," meaning
that he may have already conquered
his disease, he said. Charles had been
diagnosed as having diffuse large cell
lymphoma.
The Wingets' problems began in
the fall of 1988 when Charles lost his
job as a materials management
employee
because
his
former
employer went out of business.
Then in March he developed a cold
and was referred to TAH-LVHC. He
entered through the clinic and in
April was diagnosed. The next few
months involved chemotherapy treatments and numerous hospital stays.

"That's when we really began to
appreciate Families in Transition," he
said.
"Without it we probably would
have been in ruin," Charles said. "We
probably would have had to sell the
house."
Charles was impressed by how well
everyone treated him. "I have met a
lot of really nice people who have
been very good to me," he said.
Joan agreed, saying she particularly
appreciated the kindness of Judy
Braun and Arnette Wolfer, a nurse of
the Oncology Clinic, TAH site.
"Judy has been a tremendous support," Joan said. "She was the life line
to getting the things we needed."
In addition to -the medical treatment Charles received, Joan is grateful for the help she received through
Social Services. Mikki Cherry, social
worker, makes sure the needs of Families in Transition clients are fulfilled.
Joan particularly appreciated the
access her entire family had to cancer
support groups and educational programs, including "Make Every Day
Count" and "I Can Cope." As a result
of his disease and the medication he
received,
Charles'
personality
changed and the groups helped the
family deal with those differences
and realize they were not alone.
"This experience has given us complete insight about what a family goes
through and insurance can be so
important," she said.
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Wanted:
Cytotechnologists

$3000
Bounty

TQM
(Continued from Page 1)
"Giving the employee the benefit
of the doubt when something goes
wrong and examining the process
instead is the constructive approach,"
observes Beckwith.
According to William Frailey, M.D.,
vice president for Medical Affairs,hospital staff working together will make
this process succeed. He sites as
important examples employees teaming up to understand the needs of our
customers, as well as troubleshooting
work problems in groups, both which
have the improvement of patient care
as the ultimate goal.
Frailey says that a principle of TQM
which he learned at orientation is
that quality can be built into any work
process, asserting "There is a relationship between building a car right and
giving quality care to hospital
patients."
Hospital President Samuel R. Huston is the key proponent of this
quality-management process at TAHLVHCbecause, "It will provide a supportive environment where everyone
wins- patients, employees, and even
entire departments."
"This process is so logical, especially for a hospital like TAH-LVHC,"
continues Huston. "It's simple. We
must identify and define the requirements of internal and external recipients of our services. Then we must
continually evaluate the processes
we're following that are keeping us
from meeting these requirements,
make appropriate changes and quantitatively track our progress."
6

Employees can receive up to $3,000 net after taxes for providing Personnel
with the name of a cytotechnologist who is later hired by TAH-LVHC.
Half of the bounty would be paid to the referring employee when the new
cytotechnologist begins work and the remaining $1,500 after one year of
employment. The program went into effect Dee. 1. and will continue through
June 1.
The bounty will not be paid to any member of Human Resources, senior management or supervisors. To learn more about this program, contact Personnel
at ext. 2279, TAH site, or 8800, LVHCsite.

Employees should feel fulfilled
from being part of the process, notes
Huston, because they will become
involved in deciding how to improve
what they do in their jobs.
\
Dennis Yaremchuk, manager of
Employee Relations, sees TQM as a
means for improving the work environment so hospital employees can
continue providing superior care to
our patients.
"How can I improve the quality of
employee relations to better serve my
customers?" he asks rhetorically.
"I know we're doing things well
here," says Yaremchuk, adding "but
there is always room for improvement."
One area where Yaremchuk will
concentrate is in employee recognition, noting he seeks to increase the
frequency with which he pats someone on the back or tells an employee
to "keep up the good work."
"This process will change the way
we do business," notes Bob Smith,
director of Food Services at LVHC
site. "It will also involve a long-term
commitment to the education of
employees."
Smith adds that the training he
received has confirmed the value of a
lot of what his department is already
doing.
Reaching the TQM objective of
"doing it right the first time" will
require improving how we communicate with each other, saysMarie Weissman, assistant vice president. This
give and take of ideas with our customers will involve not only learning
their expectations and requirements,

but also negotiating with them on specific issues where we will be unable
to meet their needs.
"TQM won't be a passing thing, but
will involve a change in philosophy
and attitude," notes Beth Cepil, sites
coordinator and quality assurance
manager for HealthEast Labs.
The process will involve everyone
adopting and working towards a commonly held definition of quality, she
continues. The TQM goal is simple
yet profound: Conformance to the
requirements of our customers and
suppliers.
Reaching this objective
will
require teamwork, says Barbara
Hanks, nursing administrator. "And
TQMgives us the opportunity to demonstrate that teamwork is what we're
all about," she continues.
"We're all part of a system," Hanks
says, so policies and decisions must
be made keeping in mind the other
team members who will be touched
by them.
She gives as an example a nursing
issue which involves Admitting and
the laboratory. A TQM approach
would have all the affected parties
think the issue through and contribute ideas to possible angles of
approach. "You need their input or it
won't work the first time," asserts a
convinced Hanks.
All managers, including those who
attended the training workshops in
Florida, are participating in quality
awareness sessions at the hospital. By
the end of January 1990, this first
phase of introducing the TQM process will be complete.

Educational Happenings
Tuesday, Jan. 2
TAU - Employee Orientation; 8 a.m.
to 4:30 p.m.; auditorium
Wednesday, Jan. 3
TAU - Stroke Team; 9 to 10 a.m.; cafeteria conference room.
TAU - Tour TAH site; 1 p.m.; lobby.
LVHC - Tour LVHC site; 2:30 p.m.;
lobby
Wednesday, Jan. 10
TAU - Stroke Team; 9 to 10 a.m.; cafeteria conference room.

Renal Program
Sponsored
TAH-LVHC will sponsor a new
educational series for patients who
have end stage renal disease and will
soon need dialysis treatment or kidney transplantation.
Predialysis Education Program
(PEP), presented by the Social Service department (TAH), consists of
five weekly sessions taught by
members of the renal team, including
a staff nephrologist, dialysis nurse,
dietitian, social worker and physical
and occupational therapists. This
series will be offered three times a
year with the winter sessions beginning Jan. 17.
The program will provide an opportunity for patients and their families
to learn more about kidney disease
and the treatment options available.
For more information, contact Lisa
Taylor or Patty Root of the Social Service department (TAH) at ext. 2247.

Medical Terminology
Course Offered
Human Resource Development is
offering a 15-week medical terminology course from 9 to 10:30 a.m. Tuesdays, beginning Feb. 13 in room 1907,
School of Nursing, TAH site.
The course teaches the basic principles of medical word building that
can be applied to developing an extensive medical vocabulary. Employees
will be charged $20, which includes
the cost of the textbook. Register
before Feb. 6. To register or for more
information, please contact Human
Resource Development, ext. 2430.

LVHC Site Offers Patients
Gourmet Cuisine
Gourmet dining in a hospital?
Recently, LVHCsite patients began
dining on mouthwatering
cuisine
ordered from a new restaurant-style
menu.
"The upscale menu comes in
response to the demands of our
patients," explains Jane Ziegler, executive dietitian, Nutrition Services,
LVHC site, citing patient surveys as
the department's chief source of consumer information.
The 18 months it took the department to plan the menu from soup to
nuts has produced a first-class service.
Upon admission, patients receive
the "ALa Carte" menu booklet, which
provides a warm welcome, describes
menu items, and gives guidelines for
ordering meals. Patients are encouraged to take "A La Carte" home with
them.
All appetizers, salads, deli and salad
entrees, accompaniments and bread
items are offered at the noon and evening meals. Daily specials, soups and
desserts are also featured.
Color-coded menu selector sheets,
developed according to various dietary modifications, are given to
patients to be completed
with
choices for the following day's meals.
Besides the regular menu, which
reflects no dietary restrictions, there
are 13 other selector sheets for special diets. Menus for sodium-controlled, fat- and cholesterol-modified,
calorie-controlled,
lactose-restricted,
fiber-restricted diets, foods for patients
with swallowing difficulties, diabetics,
sufferers of renal disease and even an
all-liquid list for the patient with the
wired-shut jaw are among the meal
plans offered.
"The chefs have really committed
themselves to producing restaurantlike foods that are in compliance with
the dietary restrictions established by

the clinical nutrition staff," says Marcia Kalista-Richards, R.D., chief clinical dietitian, LVHCsite.
"In the past we have not been able
to offer gourmet foods to patients following a prudent diet. However, in
the development of our restaurantstyle menu, we have worked together
to be able to offer these same patients
gourmet items, for example, French
toast made with Eggbeaters and lowsodium margarine, and gravies containing meat stock, flour and lowsodium margarine."
"We offer new 'healthy gourmet'
food," agrees Ziegler.
All meals are nutritionally balanced
and contain the recommended daily
allowances of calories, protein, vitamins and minerals. Many items are
low in fat and sodium, as are the ingredients used to prepare them.
If a restaurant-style menu sounds
more labor-intensive than the previous menu, you may be right. Food
and Nutrition Services personnel are
now preparing and serving a larger
variety of foods, but in smaller quantities.
"The department has been very supportive of this change," says KalistaRichards, adding that the people who
make and distribute about 350 trays
per meal are maintaining high morale
while they contribute to the group
effort involved with adapting to the
new menu.
One payoff for the department,
notes Ziegler, resulting from the new
menu has been simplified purchasing
through buying a more limited inventory.
"We expect to even realize some
cost savings with the new menu,
because both our purchasing and
inventory will be decreased," Ziegler
adds.
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Thanks!
Members of the management staff
who volunteered their time to help
serve employees during the holiday
dinner deserve a special thanks. Your
time was greatly appreciated.

Nominees Sought
As WomanCare prepares to celebrate its third anniversary, it is seeking nominations for its WomanCare
of the Year Award. Each nominee
should be a local woman who has surmounted a major challenge over her
own health and possesses special qualities that inspire others. The annual
award honors women who are role
models.
The deadline for submitting a nomination is 5 p.m. Feb. 2. For more information and to obtain a ballot, contact
WomanCare at ext. 3800.

FROM THE PRESIDENT'S DESK
Dear Fellow Employees,
As we bid farewell to the 1980s and welcome in 1990, I want to thank you for
your loyalty and hard work at TAH-LVHC in 1989.
This past year we made significant progress in our ever-improving delivery of
high-quality, cost-effective patient care to all residents of our service area,
regardless of their ability to pay for this care.
Also, with our merger activities now far along, next year-in fact, the entire
decade of the '90s-will herald the hospital's immersion into the quality
improvement process (TQM) which you've read about this year in the pages of
CheckUp. Each of you will become personally involved in TQM as you playa key
role in making TAH-LVHC a better place to work and receive care.
Challenges and opportunities will continue to require our perseverance and
commitment throughout next year. With your help, we will succeed in meeting
these challenges and recognizing opportunities which will lead the hospital to
even greater heights in the provision of quality health care.
Finally, I want to wish you and your families good health and much happiness
in 1990.
Sincerely,
~~
Samuel R. Huston
President and Chief
Executive Officer
TAH-LVHC

Hospital Employees Make Families' Christmas Special
At least two local families' faith in
Santa Claus was preserved this year
due to the kindness and generosity of
TAH-LVHC employees.
Nursing units "adopted" needy families and granted their Christmas
wishes. Among them was the Acute
Coronary Care Unit (ACCU), TAH
site, which played Santa for four
young children and their mother, and
Adult Psychiatry, TAH site, who
helped out a patient confined to a
wheelchair, her husband and two children.
"We don't have Christmas at ACCU
without thinking of what family we
are going to help this year," said Ellen
Reker, ACCUhead nurse. ACCU'sfour
year-tradition began with its participation in "Operation Warmth," a program of the nursing staff that provides clothing to those in need.
The ACCUstaff, consisting of about
30 people, received the children's
lists for Santa and pulled together to
find each item. Some of the gifts were
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used and other bought brand new.
Deb Belles, R.N., coordinated the
unit's efforts.
"Everyone got a chance to participate," Reker said. Those who could
not afford to buy a present helped
with the monumental chore of wrapping the gifts, she said.
"The ACCU conference
room
turned into Hess's toy store," Reker
said. "Everytime I turned around I
was sitting on a panda."
The gifts were so plentiful that they
filled a pick-up truck, she said. Four
staff members,
Deb Williston,
Theresa Myler, Barb Supp and Tim
Shankweiler, delivered the gifts to Slatington, where the family lives, on
their day off. To let the older children
think the gifts were brought by Santa
Claus, they arrived during the day
while the students, who are in kindergarten and second grade, were in
school. The other children are two
years and 10 months old.
"We made sure every child had a
coat, though some of them were

used," she said. The family also
received food and a case of formula
donated by the Newborn Nursery.
Adult Psychiatry staff members also
spread the Christmas cheer. They
learned of a patient who needed their
help, said Sharon Repko, head nurse.
The patient had a cerebral aneurysm
that left her confined to a wheelchair.
Supported by staff members ofAdjunctive Therapy and Utilization Review,
both TAH site, the nurses made sure
the woman and her family received
everything on their list and even
more.
Among the family's gifts were a
microwave, food and clothing. The
12-year-old will get a Walkman radio,
tapes and jewelry and the three-yearold will receive plenty of toys, she
said. Repko and her daughter delivered the presents on Christmas day.
The best present of all, however,
was that the entire family spent the
holiday together. The unit had
arranged for the patient to be transported home.

